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STAN SMITH MYLQ

MADE WITH NATURE

1_SPAWN

The process begins in a lab,
recreating the natural conditions
where myceliym grows best, under
the forest floor. Mycelium is the
root-like structure of mushrooms.

2_GRow

By mixing the mycelium with sawdust
and other organic matter, growth

Is scaled up from Spawn into an
interconnected network that resembles
a soft foam, in a state-of-the-art
vertical farming facility.

3_HARVEST

Once billions of these cells have
grown and formed an interconnected
lattice, they are harvested and the
leftover by-products are composted.

4_PROCESS

The resulting latticework s
Processed and finished with the
aim of transforming it into 5 soft,
supple material that looks, feels
and performs like leather.

5_ASSEMBLE

| Finally, sheets of Mylo material
are crafted and stitcheq together
to create the upper of the shoe,
before attaching them to the
Natural rubber outsgle,

gotweat-

Changing consumer agendas
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Ho did the pandemic change our world?

L
~

Online shopping Netflix v Disney+ Digital health consultations Remote working with Zoom
10 years in 8 weeks 7 years v 5 months 10x growth in 15 days 20x growth in 3 months

| 4




Connecting technologies

4th Industrial
Revolution

The connected enterprise leads to
the 4th industrial revolution.
Connecting production facilities
with the internet of things.

3rd Industrial
Revolution

Combining IT and electronics
allows for further automation of
the production process

2nd Industrial
Revolution

Qo

Mass production fuels the 2nd
industrial revolution with the help
of electrical power

1st Industrial
Revolution

Introduction of mechanical
production facilities supported by

water and steam power peterfisk.com
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Metcalfe’s Law ... power of networks
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Value of networks
is propositional to
nodes squared
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Now is the time dare ... to reimagine

Water power Steam Electricity Petrochemicals Digital networks
Textiles Rail Chemicals Electronics Software
Iron Steel Petrol engine Aviation New media

Innovation




How will you embrace the megatrends?
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How will you embrace the megatrends?
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How will you embrace the megatrends?

.

From young to old ...
45% increase in over-60s by 2030

From west to east ...
Asia’s $10 trillion new middle class
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How will you embrace the megatrends?
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How will you embrace the megatrends?

L

From young to old ...
45% increase in over-60s by 2030

From west to east ...
Asia’s $10 trillion new middle class

From automation to intelligence ...
Al will drive $15 trillion sales by 2030

o

From towns to megacities ...
45 megacities, 33 of them in Asia
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How will you embrace the megatrends?

Ageing world

Booming Asia

Cognitive Tech

Dense Living

Earth Renewal

L

From young to old ...
45% increase in over-60s by 2030

From west to east ...
Asia’s $10 trillion new middle class

From automation to intelligence ...
Al will drive $15 trillion sales by 2030

o

From towns to megacities ...
45 megacities, 33 of them in Asia
y T easN T

From crisis to circularity ...
+35% food, +50% energy by 2030

peterfisk.com
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Conscience

Being there, on-demand,
personal, intelligent,
my best friend

Curator

Creating market platforms,
supporting, sustaining,
fast and easy

Community

Enabling people to connect,
to create, do, achieve
more together

peterfisk.com




Conscience

Being there, on-demand,
personal, intelligent,
my best friend

DIGITAL
LIFE ¢
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Conscience

Being there, on-demand,
personal, intelligent,
my best friend
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Conscience

Being there, on-demand,
personal, intelligent,
my best friend

Curator

Creating market platforms,
supporting, sustaining,
fast and easy

Community

Enabling people to connect,
to create, do, achieve
more together
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twitterY seach

&’ Follow
Tweets Favorites Following Followers Lists
A\ CocaCola Coca-Col
e el Dragon_Bawlz Hope you're having a great day, Nick! AQT

Coca-Cola %

@CocaCola Atianta, GA
Official tweets of Coke & The Coca-Cola Cc
http://www.coca-cola.com

CocaCola Coca-Colz
)bearroll7 .... and tweeters named Becky ;) *QT

CocalCola Coca-Colz
)gV_ You like? 2\QT

CocaCola Coca-Colz
ilovenataliekay What's stopping you, Natali¢






Make banking 'invisible’
(1) My Everyday Life & Goals

My Utilities My Pension
sty Eiinment ﬁ My Child’s Education
P N (2) My Finance
Cards -
CASA @ D A
® e ‘ ™
My Shopping (- \
y Shopping [(=:: Y
Payments @ . (3) My Way @ Insurance § R ¥
. E) S . 4
P N @ Context | gcation @ \
Loans ® Investments : ¥
AR, Mortgages
’ gag

My Travel —

My Health s My House
My Transport Mv Edueatinn

digibank

by DBS



Conscience

Being there, on-demand,
personal, intelligent,
my best friend

Curator

Creating market platforms,
supporting, sustaining,
fast and easy

Community

Enabling people to connect,
to create, do, achieve
more together




Community

Enabling people to connect,
to create, do, achieve
more together
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Glossier.
Glossier.

Glossier.
Glossier.
Glossiar

Perfecting Skin Tint
sheer skin@nbancer Glossier @

You ook

@ Deborat
Dglossier M

ook good! T

iccomplishment is being the “smell good friend” thank you
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Community

Enabling people to connect,
to create, do, achieve
more together




[ CONCERT PREMIERES SEPT 9TH @ 4PM PST |
RE-AIRING HOURLY ALL WEEKEND




Conscience

Being there, on-demand,
personal, intelligent,
my best friend

Curator

Creating market platforms,
supporting, sustaining,
fast and easy

Community

Enabling people to connect,
to create, do, achieve
more together
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C2C is the new CX

r

co-achieving

co-promoting ) _
co-consuming co-supporting

co-creating |
co-funding

/
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Experimental

Relentlessly innovating,
exploit now, explore future
test and fail and learn

Exponential

Harnessing network power to
multiply growth through
partners and customers

%
O
0
7
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Ecosystem

Achieving more together as
a network of adjacent
organisations

peterfisk.com




Experimental

Relentlessly innovating,
exploit now, explore future
test and fail and learn
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Experimental

Relentlessly innovating,
exploit now, explore future
test and fail and learn




Intelligent
production line

|
Intelligent "'-é 2 ‘gm

equipment
== |
o ﬁi\-::.
P xoXUX) :§ &

‘ o Automation

@&» Modularization

o Lean / Standardization

Zero waste
Low cost

@ [ntelligentialize

o Digitization

Simplification
Customized

/—\
Flexible

Real-time interconnection
Data driven
Virtual fusion

Human-computer interaction
Flexible and efficiency

Industrial
Technology

Intelligent made
Smart product

P i

Internet
technology

Fusion

Source: Haier



Experimental

Relentlessly innovating,
exploit now, explore future
test and fail and learn

Exponential

Harnessing network power to
multiply growth through
partners and customers
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Ecosystem

Achieving more together as
a network of adjacent
organisations




Exponential

Harnessing network power to
multiply growth through
partners and customers
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< Make Your SHEIN Ac...

A

Create Good Profile Page
Post high quality content

What'sinit for you?

Create Good
Profile Page

Afun nickname and an edgy signature

&0

to stand out from the crowd.

7o Wear
For Festival Season Ahead

UGC Platform

Create an Outfit

-\
v

Bocelts  Eanings

Next

‘Apply Points Towards Purchase

Streaming Retailtainment

Design Competitions

Daily Login / Points System




Exponential

Harnessing network power to
multiply growth through
partners and customers

eider

Electric:




Grids of the Future:
How to Overcome

with Microgrids

Lance Haines Jake Friedman

CTO, Director,

MICngrId Business, US Customer Solutions & Tend
Nnelae = l cel C




Experimental

Relentlessly innovating,
exploit now, explore future
test and fail and learn

Exponential

Harnessing network power to
multiply growth through
partners and customers
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Ecosystem

Achieving more together as
a network of adjacent
organisations
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Ecosystem

Achieving more together as
a network of adjacent
organisations
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Users ‘ Healthy people
scenarios
3 | L B d1 Sick people
— - — =
One-stop
portal
One-stop system

Medical
resources




Experimental

Relentlessly innovating,
exploit now, explore future
test and fail and learn

Exponential

Harnessing network power to
multiply growth through
partners and customers

%
O
0
7
LL]
<
7
=
m

Ecosystem

Achieving more together as
a network of adjacent
organisations
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The new CX/0S

for brands and _ : _
business Conscience Experimental

Being there, on-demand, Relentlessly innovating,
personal, intelligent, exploit now, explore future
my best friend d test and fail and learn

Curator Exponential
Creating market platforms,
supporting, sustaining,
fast and easy

Harnessing network power to
multiply growth through
partners and customers
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Community Ecosystem

Enabling people to connect, Achieving more together as
to create, do, achieve a network of adjacent
more together organisations

peterfisk.com




Where dq | start?
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Business Customer

or customer’s customer

© Peter Fisk 2018
www.theGeniusWorks.com
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> Building a comprehensive strategic network 17 pansies
FORTHE GOALS

of global and local partnerships and allianc-
es to multiply our sustainability efforts and @
move forward towards our targets

> Participating in forums, coalitions, and
initiatives to support responsible growth
and promote sustainable practices

> Implementing Quarry Rehabilitation and
Biodiversity Action Plans

> Deploying conservation efforts at El Car-
men, a Nature Reserve 8.4 times larger than
the total sum of the areas impacted by our
operations worldwide

> Producing annual nature books with rec-
ognized NGOs, along with CEMEX Nature
website to promote our world’'s natural
diversity

> Deploying a robust global carbon strategy 13 cuwe ‘
that reflects our mitigation commitment ~

> Putting risk assessment processes in place @
for potential climate change impacts

> Supporting development of public policy in
the transition to a low-carbon, climate-resil-
ient economy

> Providing customers with sustainable 12 Eeome
products, services, and solutions ANDPRODUCTION

> Ensuring efficient use of natural
resources in our production processes
while contributing to a circular economy

> Extending our sustainability approach
through our Supplier Sustainability
Program

Delivering resilient and energy-efficient
infrastructure to support growing urban
populations

Deploying a Commmunity Engagement Strat-
egy in all of our operations, considering
environmental and social impacts
Implementing a Green Building Certifica-
tion Policy across our worldwide offices

> Delivering solutions for afford-
able housing and energy-effi-
cient buildings

> Implementing resilient and
sustainable infrastructure

> Dedicating R&D to engineer
and design innovative con-
struction solutions

> Creating jobs in local communities

> Developing high-impact social programs to
empower women, youth, and neighboring
communities

> Providing support during natural disasters

> Enabling access to housing and basic ser-
vices for low-income families through our
inclusive business models

1 N0
POVERTY

il

AN WL e > Ensuring health and safety is our

A N company'’s top priority—our Zero4Life
% commitment

> Promoting community health through
educational programs

> Contributing to buildings’ inside comfort,
positively affecting inhabitants’ health

QquauTy
EDUGATION

L]

> Developing effective leaders while
offering training and development to our
employees

> Helping society members develop skills
to secure employment through our
Community Centers

> Contributing to new and more profes-
sional careers in the construction field
through our masonry training programs

GENDER

EQUALITY > Implementing programs to em-
power women in both our work-
force and our communities

> Supporting diversity within our or-
ganization through initiatives such
DECENTWORKAND as flexible time for mothers, private
[ECONOMIC GROWTH 5 s
breastfeeding facilities, and salary
equality, among others

> Providing competitive compensation to our
employees while protecting their labor rights
in a safe, respectful work environment

> Generating economic growth for local suppliers

> Enabling community members to become
entrepreneurs through our capacity-builiding
efforts

peterfisk.com



Start from the future back

p——

peterfisk.com



What is the
future we want
to create?

Redefine
how to move
forwards
today

© Peter Fisk 2022
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What dowe
want?

INNOVATION!

when do we

We nead to
it?
want it? -

1 innovate. Fast.
Let's just buy
innovation.

Uh, what's the
ROI?

Hurry and create
But NO COMPROMISES TO
COMPANY EARNINGS!

mare jobs, guy:
New ideas are swell.

But at half the price of
our current product?

Just check the faotnote
of u.s. code 585, Title
18, Sac. 320,. or you'll
be in hotwater.

SHAREHOLDERS

What the hell ara
& MARKETS

they doing in that
Innovation Lab,
anyway?

How canwe be
more Googla-y?

GOVERNMENT

we need to start
viewing the world
asourlab..

compromising
security?

Let’s use our customer
Big Data to innovate.
But not if it will put or
brand at risk:

1wish there were
fewer hurdles to
trying something

weneed a
foosball table!

Leave us alone. We
knows what we're

doing. And shhh...

Totally—and a
hackathan!

Thisisn't just about tha
Post-it notes—we're testing

CORPORATE new businass modals.

ACCELERATORS

Shaash, thesa
carporate types
justdon’t get it

Hava you heard about what
this startup is doing? We
should bring them in to
learn fram them.

1 plan to kill this company.
unless they want to help
me gat scala...

Yaah, they sentavera
200-page contract for our
pilot tast_ T

on it hefore

UNIVERSITIES

we've got the
brightest minds.

Keep paying us for
research, plaase.

This campany never
listens. T can'
for a startup to
upt tham.

Why doesn't this.
wark on my phone?

You want me to fax it?
Are you kidding me?
What is this, 19747

-
y a2 N

Why are we paying
for this when we
can get it for free?

i

peterfisk.com
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Accelerate iIdeas to action
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Future Market Customer Concept Focus Aligning
visioning shaping framing designing priorities resources

Faster ability to
implement

© Peter Fisk 2022

Team Future Horizon Business Faster Agile
aligning proofing planning modelling impact delivery

peterfisk.com
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[a Have the courage to be more
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[a Have the courage to be more

isk.com
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How will you create a better future?
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Be bold

Be brave

Be brilliant

peterfisk.com



peterfisk@peterfisk.com
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