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More change in the next 10 years

than in the last 250 years

and the next 100 years will be more like 20000 years
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How do you see your future?
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Every market is being shaken-up
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Accelerating CHANGEIncreasing UNCERTAINTYHow did the pandemic change our world?

Online shopping
10 years in 8 weeks

Netflix v Disney+
7 years v 5 months

Remote working with Zoom
20x growth in 3 months

Digital health consultations
10x growth in 15 days
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Example: $145bn disruption to financial servicesWhat does the mean for education?

+genius 

A world of relentless changeConnecting technologies
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Metcalfe’s Law … power of networks

Value

Time

Value of networks
is propositional to 
nodes squared
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Now is the time to dare … to reimagine
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Increasing UNCERTAINTYHow will you embrace the megatrends?
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Ageing world
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From young to old …
45% increase in over-60s by 2030
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Booming Asia
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Cognitive Tech
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Ageing world

Cognitive Tech

Dense Living

Booming Asia

Increasing UNCERTAINTYHow will you embrace the megatrends?

From young to old …
45% increase in over-60s by 2030

From automation to intelligence …
AI will drive $15 trillion sales by 2030

From towns to megacities …
45 megacities, 33 of them in Asia

From west to east …
Asia’s $10 trillion new middle class
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Ageing world

Cognitive Tech

Dense Living

Earth Renewal

Booming Asia

Increasing UNCERTAINTYHow will you embrace the megatrends?

From young to old …
45% increase in over-60s by 2030

From automation to intelligence …
AI will drive $15 trillion sales by 2030

From towns to megacities …
45 megacities, 33 of them in Asia

From crisis to circularity …
+35% food, +50% energy by 2030

From west to east …
Asia’s $10 trillion new middle class
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Conscience

Community

Curator

Being there, on-demand, 
personal, intelligent, 

my best friend

Enabling people to connect,
to create, do, achieve 

more together

Creating market platforms,
supporting, sustaining, 

fast and easy
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C

C

C
C

C

co-creating

co-promoting

co-funding

co-consuming co-supporting

co-achieving

© Peter Fisk 2021

C2C is the new CX
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Experimental

Ecosystem

Exponential

Relentlessly innovating, 
exploit now, explore future

test and fail and learn

Achieving more together as 
a network of adjacent 

organisations

Harnessing network power to 
multiply growth through 
partners and customers
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The new CX/OS
for brands and
business



Where do I start?
peterfisk.com



Have an inspiring purpose1
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Why

How

What

Have an inspiring purpose1
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Reframe from the outside in2
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© Peter Fisk 2018
www.theGeniusWorks.com

Reframe from the outside in2

Customer
(or customer’s customer)

Business
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Solve important problems3
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Start from the future back4
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© Peter Fisk 2022

Start from the future back4

Future back

Now fo
rw

ard

What is the 
future we want

to create? 
5 years

Redefine 
how to move 

forwards
today
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Create an ecosystem of partners5
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Accelerate ideas to action6
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Better view of 
the future

Smarter ways to 
innovate

Faster ability to 
implement

Accelerate ideas to action6

© Peter Fisk 2022
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Increasing UNCERTAINTYIncreasing UNCERTAINTYHave the courage to be more7
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What’s your future potential?Have the courage to be more7

The courage to 
TRY

The courage to 
TRUST

The courage to 
TELL
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Increasing UNCERTAINTYHow will you create a better future?
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Be bold
Be brave

Be brilliant



peterfisk@peterfisk.com
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