
SPRINGBOARD
Step up to lead the future … inspiring a 
new generation to step up to leadership, to 
create a better future for your business 
as it emerges from tough times 

LEADERSHIP ACCELERATOR

New online 5-day accelerated 
development program



You are the new generation of leaders … you 
know you have lots of potential, maybe you 
joined business on a fast track program, you’ve 
now got 5 to 10 years of practical work 
experience … 

Now is the time to step up, to be a leader.

Leading the next normal … How can you use 
the turbulence of today’s world, to “springboard” 
your business forwards with new ideas and 
capabilities to create a better future for 
tomorrow? 

And who better to do this, than a 
new generation of leaders?
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Leadership Accelerator : developing a new generation of leaders

Leadership accelerator … inspiring and equipping 
a new generation to step up to leadership, to 
accelerate personal and business growth

Exploring a 
better future

Embracing new 
opportunities

Reimagining 
your business

Managing smart 
projects

Delivering today 
and tomorrow
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Inspiration

The program is for new generation leaders from the 
same company, and is over 5 days, all in 

one week, or one day per week.



The program is led by Peter Fisk, a global thought 
leader, expert leadership coach, and high energy 
facilitator, joined by special guests each day.
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Each day has an interactive format to explore the 
day’s theme, combining online and offline work, expert-
led sessions, with individual study and group work:

Team Talk 1 
• Introduction to leadership theme of day
• Learning from the world’s most inspiring leaders
• Exploring leadership potential with Peter Fisk

Deep Dive 1
• Individually explore topic in more detail
• Articles, videos, diagnostics
• Self managed

Team Talk 2
• Practical session with key ideas and tools
• Applications to specific issues and situations
• Peter Fisk, joined by guest leadership expert

Deep Dive 2
• Groups work on a challenge together
• Using a range of tools and templates
• Preparing for Moonshot Talks

Moonshot Talks
• Teams share and discuss best ideas
• Participant contributions each day
• Review of day’s learning

Peter Fisk is a leading business thinker, bestselling author, 
experienced business leader, entrepreneur, business school 
professor and keynote speaker.

He leads GeniusWorks, a strategic business accelerator 
based in London, is Thinkers50 Global Director, founder of 
the European Business Forum, and a professor of 
leadership, strategy and innovation at IE Business School.

Peter has 30 years of practical business experience, working 
with business leaders in over 300 companies and 55 
countries, from Adidas to Aeroflot, Cartier and Coca Cola, 
McKinsey to Microsoft, P&G and Pfizer. 

His 8 books in 35 languages fuse the brains of Einstein and 
Picasso, explore the creativity of da Vinci, and explore the 
world’s most innovative companies. His new book “Business 
Recoded” to be published this year.

The program is joined each day by a guest leadership 
expert. Final names are subject to availability. However they 
are likely to include:

• Jim Hagemann Snabe, one of Europe’s top industrialists
• Mark Esposito, Canadian business futurist from Harvard
• Tendayi Viki, Forbes columnist and innovation catalyst
• Sophie Devonshire, author of Superfast: Lead at Speed
• Antonio Rodriguez Nieto, GSK’s leading project manager



• Jim Snabe, chairman of 
Maersk and Siemens

• Mark Esposito, futurist 
and tech entrepreneur

• Tendayi Viki, innovator 
and Forbes columnist

• Antonio Rodriguez Nieto, 
champion project manager

• Sophie Devonshire, how 
to lead superfast
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• What make a great leader 
in today’s world? 

• Why leaders need to be 
farsighted

• How leaders turn dreams 
into details

Each day has a different theme exploring a different aspect of leadership, inspired by some of today’s top business 
leaders, introducing the best ideas and techniques, practically applied to today’s world and your business:
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• Satya Nadella, Microsoft,  
on how to Hit Refresh!

• Anne Wojcicki, 23andMe, 
on creating the future. 

• Leadership attributes and 
development paths

Inspiring leaders

Leadership topics

Leadership tools

Expert guest

• Making sense of the new 
technologies

• Globalisation and markets, 
climate and society

• Economic uncertainty, 
crisis and downturn

• Emily Weiss, turning a 
blog into a business

• Patrick Brown, creating 
Impossible Foods

• Leading teams with focus, 
speed and diversity

Inspiring leaders

Leadership topics

Leadership tools

Expert guest

• Reimagining how business 
works inside and outside

• Innovation that is fast and 
experimental

• Entrepreneurs inside the 
corporation

• Mikkel Bjergso, the craft 
beer platform maker

• Tan Hooi Ling, how Grab 
is innovating in Asia

• Leadership styles and 
what’s right for you

Inspiring leaders

Leadership topics

Leadership tools

Expert guest

• Making change happen in 
your team

• Engaging people through 
difficult times

• Managing smarter and 
faster projects

• Emmanuel Faber, leading 
change in Danone

• Mary Barra, transforming 
GM and the car industry

• Leading teams with focus, 
speed and diversity

Inspiring leaders

Leadership topics

Leadership tools

Expert guest

• Connecting purpose and 
profits

• Delivering results for today 
and tomorrow

• Amplifying your potential 
through others

• Tan Le, creating the top 
brainwave company

• Ilkka Paananan, the least 
powerful CEO in the world

• Leadership courage, 
power and resilience

Inspiring leaders

Leadership topics

Leadership tools

Expert guest

* Content is customizable to specific requirements. Guest leadership experts are subject to availability.



Now is the time to step up, to be a leader.

How can you use the turbulence of today’s world, 
to “springboard” your business forwards with 
new ideas and capabilities to create a better 
future for tomorrow? 

And who better to do this, than a 
new generation of leaders?


