Be the Gamechanger
10 ways to change your game
Peter Fisk describes 10 business transformations – from strategy to innovation, brands to
business models, performance and leadership – required to win in today’s fast, digital
and global markets. Explore each of them in his new book “Gamechangers: Creating
innovative strategies for business and brands.”

THINK
AMPLIFY

Change your
vision

Change your
potential

EXPLORE
Change your
market

IMPACT

DISRUPT

Change your
results

Change your
strategy

Change your game

MOBILISE

INSPIRE

Change your
relationship

Change your
brand

DESIGN

ENABLE
Change your
experience

Change your
business

RESONATE
Change your
story

From Alibaba to Zipcars, Ashmei to Zidisha, Azuri and Zynga, a new generation of
businesses are rising out of the maelstrom of economic and technological change across
our world. These are just a few of the companies shaking up our world. Over the last 12
months I have completed a huge research project to find the 120 companies, large and
small, from every continent, who are changing our world … and how they do it.
“Gamechangers” are disruptive and innovative, start-ups and corporates, in every sector
and region, reshaping our world. They are more ambitious, with stretching vision and
enlightened purpose. They see markets as kaleidoscopes of infinite possibilities,
assembling and defining them to their advantage. They find their own space, then shape
it in their own vision. Most of all they have great ideas. They outthink their competition,
thinking bigger and different. They don’t believe in being slightly cheaper or slightly
better. That is a short-term game of diminishing returns.
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Why be 10% better, when you could be 10 times better?
Gamechangers think and act differently. They fuse digital and physical, global and local,
ideas and networks. They win by being smart, fast and connected – rather than through
scale and efficiency.
They capture their higher purpose in more inspiring brands that resonate with their
target audiences at the right time and place, enabled by data and technology, but more
through empathetic design and rich human experiences. Social networks drive reach and
richness, whilst new business models make the possible profitable. They collaborate with
customers, and partner with other business, connecting ideas and utilising their
capabilities. They look beyond the sale to enable customers to achieve more, they care
about their impact on people and the world, whilst being commercially successful too.

Think  bigger
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THINK … Change your future

Out-thinking the competition, with ideas that can change the world.
We live in an ideas economy, with possibilities limited only by our imaginations. The past
is no guide to the future, what we can do matters more than what we have done. The best
companies are guided by an inspiring purpose, exploring new possibilities, being
curious and connected, daring and ingenious, working from the future back, to develop
more audacious and disruptive ideas, to “out-think” the competition.
Focused on optimising profits
Built on core capabilities
To be 10% better
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to

Guided by inspiring purpose
Driven by audacious ideas
To be 10 times better

Find  your  space
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EXPLORE … Change your market

Making sense of the kaleidoscope, to shape markets in your own vision.
Making sense of the “kaleidoscope” of dynamic markets, tectonic shifts in power and
disruptive technologies, to find the best opportunities for profitable growth. The best
companies have foresight beyond traditional borders, geograpies and categories. From
masses to niches, averages to individuals, geography to global tribes. They look east and
south, to millennials and boomers, women and entrepreneurs.
Accepting markets as they are
Geography and category
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Making markets in your vision
Tribal and problem solving
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Rational and average

To

Emotional and distinctive

Shape  the  future
3

DISRUPT … Change your strategy

Shape the future in your own vision, with a disruptive strategy
Strategy is about finding your space in crowded and convergent markets. It cannot be an
extrapolation of the past, nor a fixed point in the future. Through a more stretching vision
and disruptive thinking, you choose your future – reframing your context, choosing a
different audience, playing by new rules. Strategy is then about pivoting to this better
place, from mediocrity to magic, staying focused yet agile as you progress.
Strategy optimises the present
Evolving incrementally
Playing the game
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Strategy disrupts the future
Pivoting transformationally
Changing the game

A  better  life
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INSPIRE … Change your brand

Building brands about people not products, about making life better.
Brands are about making people’s lives better. About me not you, what people want and
aspire to, rather than companies and products. Brands are enriching and enabling,
giving people the confidence, and helping them, to achieve more. They can reach into
new spaces because they mean more. They are platforms that bring peope together
inside and out, engaging them in bigger ideas, collaborative and evolving over time.
Brands are logos and slogans
About companies or products
Promotions to drive sales
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Brands capture bigger ideas
About people and aspirations
Platforms for collaboration

Innovate  the  business
5

DESIGN … Change your business
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Innovating the organisation, from business model to customer experience.
Innovation is about making the best ideas happen profitably. It uses design thinking to
look beyond products, to rethink business models and customer experiences, hard and
soft, and then the products and services to deliver them. Every aspect of business can be
innovated, open and collaborative, simple and frugal. Innovation is driven by a human
cause, to make a positive and profitable difference to our world.
Innovating product and service
Driven by technical possibility
Linear, disciplined process
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Innovating the business model
Driven by human opportunity
Dynamic, creative fusions

Time  to  inspire
6

RESONATE … Change your story

Tuning into the customers world with real-time and relevant content.
Getting in sync with your customers world, engaging them in relevant and meaningful
ways, about them, at the right time and place. Forget broadcast campaigns, advertising
push. Think digital and physical, in context and on demand. Participation builds content
that is liquid and linked, working across media, social and local, mobile and topical,
articulated in stories that are authentic, collaborative, experiential and contagious.
Communicate on your terms
Push campaigns to everyone
Slogans, gimmicks, incentives
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Engage people on their terms
On demand, time and place
Topical, authentic, experiential

Enable  more
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ENABLE … Change your experience

Delivering customer experiences that enable customers to achieve more.
Customer experiences are much more than the touchpoints that lead to a sale. That is just
the beginning for the customer. They should do more, and go further. Educating or
entertaining, supporting and enabling the customer to achieve more. They are intelligent
and interactive, collaborative and personal. Through digital interfaces and physical
theatre, big data and human service, they immerse people in brand that enables more.
Selling and serving
Consistent and delivered
Transactional, linear, finite
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Engaging and enabling
Participative and personal
Relational, circular, enduring
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Connect  people
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MOBILISE … Change your relationship

Growing further and faster, through networks and collaboration.
Customers have more in common, trust each other, and want to connect with each other
much more than with any business. Advocacy, trust and loyalty between customers can
be far more powerful than any CRM or loyalty card could ever achieve. Social and
collaborative, brands and networks can support their desire to collaborate and share
ideas, to build communities, or empowered movements with cause and passion.
Seek relationships with people
Loyalty built on incentives
Individual and isolated
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Relationships between people
Loyalty built on community
Collaborative and sharing

A  more  positive  impact
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IMPACT … Change your results

Delivering and sustaining a positive impact, human and financial.
Value creation is about more than sales, it is about sustaining long-term profitable
growth, which is good financially, and good for the world. Sustaining growth means
being sustainable more broadly, through circular business models, and enabling
customers to be better too. Happiness and health, social and environmental. Finding
growth that is good, profits that are shared, achieving more together.
Short-term financial results
Sustainability as compliance
Compromised value
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Long-term value creation
Sustainability drives growth
Enlightened value

Amplify  your  potential
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AMPLIFY … Change your potential

Leaders amplify the potential of their people and organisations.
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Leaders make organisations work. Changing the game might also require you to change
your brain, to think in new ways with new people and partners. Leaders amplify the
potential of others. Brands amplify the potential of customers. Networks amplify the
possibilities with partners. Gamechangers are typically the speedboats, rather than the
supertankers, with the speed and agility to seize the new opportunities.of change.
Supertankers’ size and stability
Managing the status quo
Deliver and improve

to
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Speedboats’ speed and agility
Leaders of a changing world
Innovate and amplify

Explore each of these 10 transformations in detail in the new book “Gamechangers”
including 100 case studies to demonstrate their practical application, and 16 canvases to
apply the best ideas to your own business.
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Peter Fisk is a global thought leader in strategy, innovation and marketing. Starting his
career as a nuclear physicist, he went on to work for and with many of the world’s leading
brands – from Concorde to Coca Cola, Red Bull and Santander,
Virgin and Vodafone. He is founder and CEO of GeniusWorks,
the London-based strategy and innovation consulting firm, and
visiting professor at IE Business School in Madrid. He has
authored 7 books including “Marketing Genius” which has been
translated into 35 languages, and and is included in the Thinkers
50 Guru Radar of the best business thinkers. He is an inspiring
keynote speaker, highly experienced facilitator and practical
coach. Find out more at www.theGeniusWorks.com
His new book “Gamechangers: Creating
Innovative Strategies for Business and Brands”
explores the world’s 100 most disruptive
innovators, and then interprets 10 paradigms for
success in today’s business world. From
enlightended vision to finding new markets,
bolder brands and innovative business models,
new customer agendas and enabling
experiences, realtime marketing and social movements, inspiring leadership to deliver
more profitable growth. It includes 16 practical one page canvases, workshops and
executive programs. Explore more about the book at www.Gamechangers.pro
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